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      ASIRU DALA 
MEANS GREEN FORCE. IT IS A MEMBER-
BASED ORGANIZATION OF INFORMAL 

WASTE WORKERS 
Since its inception in 2011, Hasiru Dala has worked towards 

improving the working conditions of thousands of informal 

economy workers; wastepickers and waste sorters.  

Hasiru Dala aims to integrate wastepickers and other informal 

waste workers into the changing solid waste management 

landscape in Bengaluru, Karnataka and India. Hasiru Dala 

works towards ensuring that each member receives 

continuous access to livelihood, benefits from the various 

government programmes to which they are entitled and is 

provided social security that helps to not only enhance the 

quality of their life, but also the educational opportunities of 

their children.  

Above all, Hasiru Dala's aim is to provide its members with 

opportunities in the mainstream solid waste management of 

the city to integrate them into it. Hasiru Dala's goal is also to 

help waste workers find their rightful recognition in society as 

'green workers' who quietly labour towards keeping our cities 

clean.  

Initiated in 2013, Hasiru Dala now works with over  three years 

wastepickers in Karnataka and is innovating services and 

business models that leverage wastepickers’ expertise and 

entrepreneurship; generating stable livelihoods in the process.  



 

The year 2016-17 has been marked by substantial steps taken towards the 

integration of informal waste pickers into the overall waste management 

mechanism of Bengaluru, Karnataka. 

FOCUS AREAS  
1. ORGANIZING WASTEPICKERS by area-wise meetings and monthly 

meetings to increase access to social and livelihood protection 

measures.  

2. ACCESS TO SOCIAL SECURITY facilitated through Occupational Identity 

Cards and other relevant identity cards i.e. Aadhar, voter identity 

cards and pension and public distribution system through ration 

cards, scholarship for children under a special scheme for 

wastepickers children and financial inclusion.  

3. HEALTH camps and health-hygiene workshops for wastepickers and 

extending NUTRITION security measures i.e., mushroom cultivation 

training for wastepickers and their family members.  

4. SKILL-UPGRADATION to help workers to be employed in a wider range 

of green jobs.  

 

 

 

 

 

 

 

 

 

 

 



 

    CCESS SOCIAL SECURITY 
Wastepickers belong to the lower socio-economic strata of 

society. Ameliorative schemes for their welfare remain out of 

their reach as living on the margins, they lack the requisite 

documentation required to avail of these schemes. Hasiru Dala 

works to enhance community knowledge about the existence 

of such schemes as well as hand-holding them through the 

application system, which they found daunting.  

For instance, in Mysuru and Tumakuru, regular meetings were 

organized with wastepickers for inclusion in old age, 

widowhood and disability pension schemes. A lot of them lack 

date of age and disability, which were availed after multiple 

visits to the Civil Court and Government hospital.  Applications 

were also made for opening bank accounts and to avail Aadhar 

cards.  

Mysuru ranked first - in terms of cleanliness or the cleanest 

city in India, also became the fourth city in Karnataka to issue 

occupational identity cards to the wastepickers. 

M Y S U R U  C I T Y  C O R P O R A T I O N  I N V O L V E D  H A S I R U  D A L A  T O  

U N D E R T A K E  T H E  T A S K  O F  E N U M E R A T I N G  T H E  W A S T E P I C K E R S .   

Hasiru Dala held regular meetings with wastepickers across the 

city, documented their concerns and discussed ways of 

integrating them in waste management with the Corporation. 

Demographic details of 220 wastepickers were submitted and 

they received occupational identity cards in September, 2016. 

In Tumakuru, too, enumeration was carried out in Balenakatte 

and Dibburu area and 48 ID cards were printed and distributed 

to wastepickers in these areas.  
 



 

 

A wastepicker in Bengaluru was among the first members in 

Hasiru Dala to receive pension under Manasvini, a new scheme 

for single women introduced by the Karnataka Government.  

SOCIAL SECURITY BENEFIT SUBMISSION TOTAL 

Aadhar Card 700 

Pension* 168 
Occupational ID Card 339 

Opening Bank Accounts  352 

TOTAL 1559 
*Includes Pension for widows, senior citizens and self-help loans.  

 

  EGREGATING WASTE@ SOURCE 
Waste pickers collect discarded materials that have zero value and convert it into 

a tradable commodity through their labor in extraction, collection, sorting, 

grading and transporting 

- Alliance of Indian Wastepickers. 

Comment [PTR1]: This has 
been filled 



 

                       THE GREEN FORCE CYCLE 

 

Donate Dry Waste Programme(DDWP) 

This has been one of Hasiru Dala’s most successful 

programmes of the year in Bengaluru. We started with 1 

person and 1 location. Today, the DDWP’s dry waste pick-up 

service reaches more than 600 homes in Shantinagar, more 

than 800 homes in Basavanagudi, over 150 houses in BTM, 

close to 100 homes in Sadashiv Nagar, and 3,500 houses in 

Domlur (starting from 2015). This has led to 5 collection units 

being created with each unit employing 3 waste-pickers.  

 



 

MANSOOR, WHO OPERATES THE DRY WASTE COLLECTION CENTRE IN 

WARD 168 OF JAYANAGAR IN BENGALURU, IS NOT JUST ANOTHER 

SOMEBODY WHO MANAGES THE CITY’S WASTE, BUT A TRAINED SCRAP 

DEALER TRYING TO BRING ABOUT CHANGE MUCH BEYOND HIS JOB 

DESCRIPTION. 

HTTP://WWW.THEBETTERINDIA.COM/18324/HOW-THIS-WASTE-COLLECTOR-

BENGALURU-MAKING-ENTREPRENEURS-OUT-OF-RAGPICKERS/ 

D o n a t e  D r y  W a s t e  s t a r t e d  i n  o u r  a r e a  t w o  y e a r s  a g o .  T h e y  

c o m e  t o  c o l l e c t  d r y  w a s t e  e v e r y  W e d n e s d a y .  I n  t h e  l a s t  t w o  

y e a r s ,  t h e y  h a v e  n o t  m i s s e d  e v e n  o n e  d a y .  I  a p p r e c i a t e  t h e  

d e d i c a t i o n  a n d  p r o f e s s i o n a l i s m .  

-  M s .  P a d m a ,  R e s i d e n t  o f  B a n a s h a n k a r i  2 n d  

s t a g e ,  r e s p o n d i n g  t o  T V 9  J u s t  B e n g a l u r u  

1 2 . 0 4 . 2 0 1 6  

The success of Donate Dry Waste Programme demonstrated to BBMP that dry 

waste collection increased segregation at source and enhanced the bonding 

between waste-pickers and the locals.  

In Mysuru and Tumakuru, Dry Waste Collection Centres were initiated on the 

lines of Bengaluru.  

M U N I C I P A L  A U T H O R I T I E S  I N  M Y S U R U  A S K E D  H A S I R U  D A L A  T O  T A K E  

O V E R  A L L  T H E  D R Y  W A S T E  C O L L E C T I O N  C E N T R E S  F O R  O P E R A T I O N .   

But it was nearly impossible for the organization considering its current 

bandwidth. Hasiru Dala is currently operating 3 dry waste collection centres in 

Mysore and similarly 2 centres in Tumakuru. Thus, employing 3 wastepickers in 

each center and generating regularized employment for 12 wastepickers.  The 

results were immediate. Centres in Tumkuru, which used to receive 25kg of dry 

waste daily, now receive 200 -250kg a day!  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       MPACT 
HASIRU HABBA 2016  

Highlighting the integration of 

waste pickers into solid waste 

management of the city was the 

theme of the event.  



 

Hasiru Dala is happy to report that over 900 waste pickers and their children 

participated in this edition of the Hasiru Habba. The event was also attended by 

more than 100 citizens keen on understanding and supporting Hasiru Dala’s 

efforts.  

Indira, from JC road and Kokila, from Banashankari spoke eloquently on the day, 

emphasising the work they do and how that has today gained them greater 

respect within Bengaluru. They also revealed the opportunities that their children 

have been afforded through Hasiru Dala.  

The large group of children in attendance made the 2016 event truly special. In 

spite of an instruction to the parents to not bring too many children along, given 

that the point was to provide the waste pickers a day off from their usual 

commitments, the children refused to heed and insisted on participating. They all 

consider themselves as much part of the Hasiru Dala family as their parents.  

 

 

 

 

The BBMP (Bruhat Bengaluru Mahangar 

Palike) Commissioner, Manjunath Prasad, 

IAS - the Commissioner of Bengaluru’s 

Municipal Corporation - had at the time 

only recently taken charge of the city and 

was in attendance at the Hasiru Habba.  

H E  A C K N O W L E D G E D  T H E  

C O N T R I B U T I O N  O F  T H E  W A S T E  

P I C K E R S  A N D  W A S  S U R P R I S E D  T O  S E E  T H E  N U M B E R  O F  W A S T E  P I C K E R S  

P R E S E N T  A T  T H E  V E N U E  T O  C E L E B R A T E  T H E I R  C O N T R I B U T I O N . In response 

to the demands of the waste pickers to integrate them into the overall solid waste 



 

management mechanism of the city, he promised to take the issue up seriously 

and also committed to talking to other departments within the Karnataka State 

Government to support social security benefits for waste pickers and their 

families.  

Post-event, several meetings were held with the Joint Commissioner and under 

that leadership, the B B M P  D E C I D E D  T H A T  A L L  D R Y  W A S T E  C O L L E C T I O N  

C E N T E R S  ( D W C C )  I N  T H E  C I T Y  S H A L L  E X C L U S I V E L Y  B E  O P E R A T E D  B Y  

W A S T E P I C K E R S .  An MoU between BBMP and wastepickers was drawn up, and 

concerned NGOs/companies engaged in this field were given the role of 

supporting or accompanying the DWCC operators. This effort, now in effect, has 

the pathbreaking potential of creating 198 waste picker entrepreneurs as well as 

better-paying jobs for more than 2,000 people.  

I N  A D D I T I O N ,  D O O R - T O - D O O R  C O L L E C T I O N  O F  D R Y  W A S T E  W A S  A L S O  

A S S I G N E D  T O  T H E  D W C C  O P E R A T O R S ,  W I T H O U T  A N Y  T E N D E R  B U T  B Y  

O F F I C I A L  D E C I S I O N  T H A T  H A S  T H E  F U L L  S U P P O R T  O F  T H E  B B M P  

C O U N C I L .  T H I S ,  A G A I N ,  I S  A  

M A S S I V E  S T E P  A H E A D  I N  T H E  

I N T E G R A T I O N  O F  

W A S T E P I C K E R S  W I T H I N  T H E  

D O O R - T O - D O O R  C O L L E C T I O N  

O F  W A S T E ,  A  

R E C O M M E N D A T I O N  M A D E  I N  

T H E  S O L I D  W A S T E  

M A N A G E M E N T  R U L E S ,  2 0 1 6 .  

An eco-system for recognition and 

acceptance of wastepickers in 

mainstream solid waste 

management has now been 

established. The State recognized 

wastepickers, waste sorters and 



 

other informal workers in waste as an important special focus 

population for social security schemes. Hasiru Dala’s strategy 

to be assertive in demonstrating the contribution of 

wastepickers and projecting them as entrepreneurs rather 

than people working with waste took us a long way in asserting 

the rights of wastepickers.  

 

 

 

Traditionally, the loading and 

unloading of waste has been 

considered men’s work. We 

have broken the norm and 

started an all-female group 

whose members do all the 

heavy lifting themselves. 

 

 

      IGHTS-BASED APPROACH 
 

INTERVENTION TOTAL 

Mobilization 7769 

Health  1250 
Nutrition  350 

Financial Inclusion 190 

State-level Meetings 850 
TOTAL 10409 
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Area-wise meetings 

Hasiru Dala conducts area-wise meetings through the year to encourage 

wastepickers to (voluntarily) branch out into the entrepreneurial activity of 

running Dry Waste Collection Centres (DWCC).  

The project currently serves 12 locations in the South Zone, 8 in the East Zone, 2 

in Bommanahalli, 4 in Mahadevapura, and 4 in the West Zone in Bengaluru. 

Monthly meetings 

On the 17th of every month, Hasiru Dala organises a meeting with wastepickers. A 

special guest speaker is invited to every session where we exchange information 

on the tools of organisation. The discussions also cover subjects like health, right 

to education, de-addiction options, rights that can be exercised at the police 

station, and more.  

This is also a decision-making body for Hasiru Dala on programmatic intervention. 

At these meetings, we also discuss the challenges that exist in every area of 

service and help build solidarity so that we can work with each other better. 



 

MYSURU Area Meetings 
Topics of Discussion (Agenda) 

1. Introduction of Hasiru Dala 

2. Waste Pickers - Problems and Challenges 

3. Advantages of Social Security 

4. Importance of Aadhaar Card 

5. The importance of Mysuru Corporation of ID Card 

6. The ways to get the Pension 

7. The tactics to collect Dry Waste 

8. Importance of Cleanliness  

9. Government hospitals and their facilities 

10. Safai Karmachari Amendment (Waste Worker Amendment) 

11. Housing for All 

12. School Admission 

13. Scholarship 

14. Information on Rashtriya Swasthya Beema Yojna (National 

Health Insurance Scheme - RSBY) 

15. Awareness on Child Labour 

 

 
 
 
 



 

RIGHT  TO  HEALTH 
 

In collaboration with Smile 

Foundation, Hasiru Dala 

now provides a mobile unit 

for primary health care 

which benefits more than 

200 migrant families in 

Bengaluru. 

 

Health Camp for Wastepickers 

In many informal settlements around Mahadevpura Zone os Bengaluru, due to 

unhygienic conditions many children were falling sick. The sickness was spreading 

from one settlement to another. To create awareness among in the community, 

the District Health Educator was invited to give a talk, which was attended by 

about 40 wastepickers.  A health camp was also organized with the support of 

Surya Hospital. About 80 wastepickers benefitted from the camp. To conduct 

more health camps in the settlements the organization approached Siddhartha 

Medical College and Hospital and Sridevi Medical College. Sridevi Medical College 

agreed to start a bus service to pick and drop ailing wastepickers.  

In Mysuru, a free health camp was organized on February 27, 2017 for more than 

100 wastepickers at M.C.C. Colony by Hasiru Dala with collaboration with Family 

Planning Association of India Hospital in Jyothinagara.  This camp was inaugurated 

by Jayashree M. Arasu, the President of Family Planning Association (FPA), India, 

Mysuru, who shared the awareness and advantages of these type of health 

camps. Then, Ex-president of F.P.A, Maddikere Gopal advised that waste picker’s 

children should get good education and to be part of the society. Shahina Taj, 

from F.P.A shared on the importance of health and maintaining cleanliness.  

Besides, she shared on women’s health related issues by advising them on the 

implications of bad habits like smoking and drinking.   



 

Later, Dr. Padma Prasad made 

them aware of the common 

diseases and conducted their 

medical check-up and 

distributed medicines. There 

was a special focus on sharing 

and treatment on women’s 

monthly menstrual problems 

and related diseases, for which 

medicines were distributed. Six 

people were identified with advanced health problems. 

In this camp, around 90 people received treatment for fever, cough and cold, 

blood pressure, diabetics, anaemia, body ache etc., and guidance for those 

addicted to smoking and drinking.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

CHILD  RIGHTS 
 

INTERVENTION TOTAL 

School Admission 25 
Summer Camp 180 

Continuing Education 25 
Hostel Admission 25 

TOTAL 255 
 

RIGHT  TO  EDUCATION 

 

Most wastepickers live a hand-to-mouth existence and desire better education for 

their children to escape the vicious cycle of poverty. Initiatives of Hasiru Dala 

include extension of educational and social welfare measures to children of 

wastepickers. 

Overall Aim  

Enabling children of wastepickers access to financial scholarships and higher 

education, which is an indirect attempt at reducing child labour.  

Committed Interventions  

 Identifying 800 children as possible beneficiaries of government and private 

educational scholarships. 

 Helping children between the ages of 6 and 14 enrol in schools as per the 

RTE Act.  

 Discouraging purchase of scrap waste sold by children. 

 Making school admissions smoother through access to low-rate loans. 

 

Scholarships 

 Facilitated loans from the Government, Rang De and MindTree Ltd.  
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 Facilitated pre-matriculation scholarship grants for the children of workers 

engaged in unclean occupations. A total of 86 such scholarships have been 

received anew. 

 Facilitated scholarships for private individuals as well as 2 children. One of 

the beneficiaries has gone on to pursue a degree in Engineering, 3 young 

women have now received admission into degree college, 1 young man is 

studying to complete a B.Com degree, while another student is completing 

her diploma in Electronics and communications. 
 

 
4  OF THE 5  CHILDREN ADMITTED TO D. DEVARAJU SCHOOL IN MYSURU. 

 

 

 

 

 

 

 

 

 

Summer Camp 2016  

The Hasiru Dala Summer Camp has one agenda – ‘No Drop-Outs’.  



 

The 2016 two-day camp, held at Freedom Park on Palace rd., was attended by 180 

children. It was a day packed with fun and learning for the children. At the end of 

the event, the children took an oath to continue their schooling and to prevent 

other children in their respective slums from dropping out as well.  

After holding two 

consecutive summer 

camps, Hasiru Dala 

realised the importance of 

creating a permanent 

space for the children to 

come and learn at. This 

spurred us to start our 

children’s programme 

called ‘Buguri’ (‘Spinning 

Top’).  

Buguri is a community 

library located in 

Banashankari and realised 

with the help of Dell EMC 

Corporation. The library 

has 150 children on its 

membership roll and more 

than 90 of these children 

visit the library at least once a week. Two of these children have read more than 

50 books in this short period. 

 

 

 



 

      PGRADING SKILLS 
 Training workers in scrap shop management and general waste 

management.  

 Setting up back-end support to 

breathe some life back into the 

depressed plastic scrap market.  

 Providing driving lessons to 

help transition workers into door-to-

door waste collection activities.  

 Providing training in organic 

waste management, including 

composting. 

 Making way for urban farming 

and gardening by placing workers in 

commercial and/or residential 

localities. 

 Holding monthly meetings for 

assessment of changes in baseline 

skill-sets. 

Organic Waste Training 

 Event Waste Management 

 Other events  

 Parties 

The first event was held on July 2nd, 2016, at a venue provided by Mindtree 

Limited, free of cost. The session began with an introduction to why eco-friendly 

events are important and the role Hasiru Dala (HD) has played in relation to it. 

The participants also discussed on how to sort wet and dry waste at wedding 

ceremonies and what the current situation at Bengaluru weddings has been.  



 

 The event included fun activities as well, like games. The most remarkable 

aspect of the session was watching the trainees from last year become the 

trainers for this year, and impart precious information picked up from their 

experiences.  

 All the waste workers involved in this project are well-paid and dedicated, 

facets which ensure professional service at weddings and no payment-

related hassles.  

 Event management also plays an important role in improving the group 

work dynamics amongst wastepickers from different areas as they work 

together, exchange notes, and build solidarity. 

Urban farming and gardening 

Hasiru Dala held an informal skill-mapping exercise with the waste pickers to 

identify potential skills for urban gardening among them. Urban gardening 

services were initiated in late 2015 and intensified in 2016.  

Under this initiative, two female gardeners formed a team with 4-6 waste pickers 

and now manage 35 back and front yards at a villa community near Kengeri. The 

terrace gardening effort was an extremely successful experiment. It provided 

Hasiru Dala valuable inputs to understand scale-up of gardening services in the 

city.  

This year, we were able to cover the entirety of the payment costs of all workers, 

including the temporary workers, with the client fees. The regular paid job entails 

ESI and PF benefits from Hasiru Dala. 

From April, 2017, the terrace gardening services was moved to Hasiru Dala 

Innovations (HDI), which will facilitate the scaling-up process in the future. 

Hasiru Dala continues to offer on-call terrace gardening services to individual 

clients. A little over 30 households make regular use of our services. Waste 

workers service the individual apartments, with each one of them being paid as a 

gardener for half-a-day’s or full-day’s work. This has equipped wastepickers to use 

public transportation, find new places, meet new people, which has led to 



 

improved soft skills which we believe will take them a long way ahead. The 

confidence that these wastepickers continue to show is phenomenal. 

Honey Bee Gardening Services 

Hasiru Dala conducted an informal skill-mapping of waste-pickers and identified 

who among them had a background in farming. They were later trained by Hasiru 

Dala in urban farming methods and in terrace gardening.  

 

TERRACE GARDENING FIRST LEVEL TRAINING AT HASIRU DALA OFFICE TERRACE   

 

Three levels of training are provided to the chosen waste-pickers before they can 

be involved in the gardening services offered by Hasiru Dala. 



 

We have hired 2 traditional women gardeners, a mason, and 5 waste-pickers for 

this project. As a team, they currently service 38 backyards every day and attend 

to 25-30 on-call terraces that avail HASIRU DALA services. Waste-pickers are re-

skilled to set up new gardens as well, which involves design, repotting, and 

preparation of pesticides and soil using organic methods.  

Our services at 38 villas has become very effective in terms of management and 

revenue, but the on-call terrace garden maintenance requires a lot of effort that 

has not translated to effective revenue. On call one time garden set up of terrace 

garden is something we can effortlessly service.  

The operational costs relating to this service has been covered through the 

services, while the cost of management was subsidised by Tata Trusts’ Foundation 

for Innovation and Social Entrepreneurship (FISE). Starting April 1st, 2017, Honey 

Bee Gardening services will move to Hasiru Dala Innovations in the interest of 

scaling-up.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

      ISSEMINATING LEARNING  
 

7  WASTEPICKERS AND 2  POURAKARMIKAS  

FROM TUMAKURU VISITED BENGALURU TO 

LEARN MORE ABOUT HASIRU DALA.  
 

They visited DWCC run by Annamma and 

organic waste management unit’s 

composting plant in State Bank of India 

headquarters on St. Marks Road. They 

returned and shared the same 

information with other wastepickers, 

pourakarmikas and Municipal officials.  

 

A group of children and youngsters who attend the Hasiru Dala Summer Camp 

have built a SOLIDARITY COLLECTIVE TO SUPPORT EACH OTHER IN SCHOOLING 

without much intervention from Hasiru Dala. We are proud of this proactiveness 

and hope that this becomes a movement for children to support each other to 

continue schooling.  

 

 

 

 

 

 



 

 

       LLIANCE 
 
ALLIANCE  OF  INDIAN  WASTEPICKERS 
HASIRU DALA IS AN ACTIVE MEMBER OF ALLIANCE OF INDIAN WASTEPICKERS ,  

A NATIONAL NETWORK OF WASTEPICKERS ORGANIZATIONS AND HOSTED ITS 

SECRETARIAT .   

Activities with AIW in 2016-17?: 

 

 
 
 
 
 
 
 
 
 



 

 
      IVELIHOOD 
LIVELIHOOD INTERVENTION TOTAL 

Training 434 

Livelihood 
Opportunities 

2744 

TOTAL 2178 
 

A snapshot of the myriad livelihood opportunities facilitated by Hasiru Dala…. 

Hasiru Dala participated in a tender issued by SBI to provide solid waste 

management at SBI regional office campus in Bengaluru.   

S B I  T E N D E R  E N T A I L E D  A  S E C U R I T Y  D E P O S I T  O F  I N R  2 5 , 0 0 0 ,  E V E N  

T H O U G H  T H E  R U L E S  S P E C I F I E D  A N  A M O U N T  O F  I N R  8 0 , 0 0 0 .  T H E  B A N K  

A G R E E D  T O  T H E  R E D U C E D  A M O U N T  I N  R E C O G N I T I O N  O F  H A S I R U  D A L A  

B E I N G  A  M I S S I O N - D R I V E N  O R G A N I Z A T I O N .  

Subsequently, wastepicker members of Hasiru Dala have been providing 

comprehensive waste management services, which include composting of kitchen 

and garden waste, at the SBI compound at St. Mark’s road.  

The effort is part of Swachh Bharat Abhiyan’s e-learning series. 

https://www.youtube.com/watch?v=3pnJsnG2PZ8&app=desktop 

The centre employs 4 wastepickers for composting services all of whom have 

experienced a substantial improvement in their working conditions. While their 

previous income hovered close to INR 6,000 per month, the current engagement 

ensures a gross income of INR 15,876 per month (the central government-

stipulated minimum wage), with both ESI and PF benefits included. Waste 

workers used to spend over 8 hours working on the streets, which has now been 

replaced by more favourable work timings and a Sunday holiday. 
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I am very grateful that I have opportunity to work in 

SBI as I love doing this work. Earlier, I was forced to 

work some odd jobs on Sundays as well because my 

income was so low. Nowadays, the money is good, 

my loans are being repaid faster, and my Sundays are 

free. Respect for us and our work has gradually 

grown. All the SBI employees near the centre now 

acknowledge the importance of what we do and they 

like us. 

- Kokila 

(Interview with Radio Active CR 90.4 MHz: https://goo.gl/E74Fot) 

Hasiru Dala participated in a tender for comprehensive waste collection services 

at the HAL housing Colony in Bengaluru. This job effectively covers 3,500 

households and has created 26 new jobs. The workers’ previous monthly income 

of INR 5,000 to INR 5,500 has now grown to INR 15,876 per month, with ESI and 

PF benefits included. The workers also have been provided cleaner and safer 

working spaces.  

T H E  H A L  C O N T R A C T  S T I P U L A T E D  A  S E C U R I T Y  D E P O S I T  A N D  T H E  O N E - Y E A R  

P E R I O D  F O R  I T  W A S  E X T E N D E D  B Y  5  M O N T H S ,  G U A R A N T E E I N G  T H E  D E P O S I T  

R E T U R N  O N  3 1 S T  M A Y ,  2 0 1 7 .  H A L  A L S O  W A I V E D  T H E  E X T R A  D E P O S I T  T O  B E  

P A I D  F O R  T H E  E X T E N S I O N .  

https://goo.gl/E74Fot


 

Last Mile  

‘Last Mile’ is a product delivery system established so that, 

wastepickers get additional income on delivering the 

product. The products initially planned were home 

composter kit, microbial cocopeat and compost. Home 

Composter Kits by Hasiru Dala can be ordered by citizens 

through call-ins. Wastepickers then deliver the package to 

the household, and also hand-hold and guide the owners 

about the procedure involved. With every delivery, the 

workers make INR 225 for delivering the kits, and INR 160 

if they deliver 8 cocopeat bricks as well. Hasiru Dala also 

created a smartphone application to facilitate delivery 

bookings.  

Aside from orders, we have received calls from citizens for 

services to set right ill managed composting a side activity 

for wastepickers that has been working very well. Two 

female waste-pickers in the HASIRU DALA fold have now 

become expert ‘compost fixers’.  

 

 

 

 

 

 

 

 

 

WE RECEIVED A GLOWING 

REVIEW OF A WASTE-
PICKER’S DEDICATION AND 

PRODUCT DEMONSTRATION 

STYLE AFTER SHE DELIVERED 

A HONEY BEE COMPOSTER 

TO KORAMANGALA-BASED 

IAS OFFICER COUPLE.  

THE WASTEPICKER, MONICA, 
HAD SIMPLY REPORTED THAT, 
“THEY WERE A VERY NICE 

COUPLE WHO MADE ME SIT 

ON THE SOFA AND GAVE ME 

TEA TO DRINK.”  

LITTLE DID SHE KNEW SHE 

WAS IN FACT TEACHING 

POWERFUL ADMINISTRATORS 

BELONGING TO THE 

GOVERNMENT OF 

KARNATAKA HOW TO 

COMPOST. 

THEY HAVE NOW STARTED 

PROMOTING THE IDEA 

AMONG THEIR FRIENDS AS 

WELL! 
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Vishwa is a resident of Hebbal. One of four children, 

his professional prospects were dim because of 

limited education. He worked for a while as a 

wastepicker with his parents, before being picked by 

Hasiru Dala for driving lessons. Today, Vishwa has a 

driving license and a personal autorickshaw. His work 

ensures a monthly income of INR 10,000, which has 

meant a better standard of living than before. 

 

 

 

 



 

CHALLENGES 

Claiming Social Benefits 

Pensions remain one of the most challenging aspects of Hasiru Dala’s work with 

the waste pickers. One of the biggest problems in this effort is the lack of 

documentation. Hasiru Dala has tried to facilitate the benefits for the workers 

through the Pension Adalat, presenting their cases and following up on them 

regularly. But, getting the payments through from the Revenue Department has 

proven to be a tough task. 

Claiming caste certificates is another major challenge, especially for women 

wastepickers. The process requires School Transfer Certificates, but, most of the 

women wastepickers are uneducated. Oftentimes, their children are provided the 

school certificates, through which the fathers can be assigned the caste 

certificates but not the mothers. The whole caste certificate system rests on a 

patriarchal understanding that will take a long time to change. 

Housing 

For the last two years, Hasiru Dala has been pursuing housing schemes for 

wastepicker communities that live on street pavements, private lands, or on lake 

beds. We have been waging an aggressive battle in favour of these communities. 

However, the results look like they are a long way off. 

Financial Aid for Children’s Education 

The main challenge in the way of increasing the number of children receiving this 

benefit is of opening bank accounts, because it is administratively cumbersome 

and not lucrative to the bank. As a result, the requests are often refused. Hasiru 

Dala is working with the Social Welfare Department to institute a helpline to 

report bank-related problems so that remedial action can be taken and these 

bank accounts can finally be opened. 

 

 



 

Bagging contracts through tenders 

Though the work has fetched us significant recognition as a responsible vendor at 

HAL, the less-understood aspects and technicalities of a large tender have proven 

to be impediments in the path of profits. 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

AUDITED FINANCIAL STATEMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact: 
Hasiru Dala 

C/O Radio Active 

1/1-1 Palace Road 

Bangalore: 560001 

Phone +918022355553 

www.hasirudala.in 

Blog; Wastenaratives.com  

http://www.hasirudala.in/

